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Agenda
Welcome and Introductions

Office of Equity ςIntroduction and Overview  - Dr. Karen Johnson

Task Force Business 
Review and confirm prior meeting minutes
Taskforce membershipupdate 

TANF/WorkFirstUpdates
WorkFirstSpending Plan ςBabs Roberts

Poverty Reduction Work 
Update on strategic plan activitiesςLindsay Morgan Tracy 
Poverty Reduction Workgroup updates ςBabs Roberts
Agency updates on ARPA ςAll

Economic Security for All update ςTim Probst

Public Comments 

https://www.governor.wa.gov/issues/issues/health-care-human-services/workfirst-poverty-reduction-task-force:~:text=The%20Legislative%2DExecutive%20WorkFirst%20Poverty,1482%20(2018%20Legislative%20Session).&text=The%20task%20force%20also%20develops,experiences%20and%20reduce%20intergenerational%20poverty.


Office of Equity 
Dr. Karen Johnson



The Office of Equity

ÅVISION:Everyone in WA has full access to the opportunities, 

power, and resources they need to flourish and achieve their full 

potential.

ÅMISSION:Promote access to equitable opportunities and 

resources that reduce disparities and improve outcomes 

statewide across state government.

The Office of Equity

Whatõs Next?! Briefing
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The Office of Equity

ÅVISION:Everyone in WA has full access to the opportunities, 

power, and resources they need to flourish and achieve their full 

potential.

ÅMISSION:Promote access to equitable opportunities and 

resources that reduce disparities and improve outcomes 

statewide across state government.

The Office of Equity

Why, What, How & Whatõs Next?!

Karen A. Johnson. PhD | she.her.hers
Director, Office of Equity 





equity & justice for all



The Office of Equity

Åthe population of Washington state has become increasingly diverse over the last several 

decades.

Åas the demographics of our state change, historically and currently marginalized communities 

still do not have the same opportunities to meet parity as their nonmarginalized counterparts 

across nearly every measure including education, poverty, employment, health, and more. 

Why ðThe Legislature finds thaté 



The Office of Equity

ÅInequities based on race, ethnicity, gender, and other characteristics 

continue to be deep, pervasive, and persistent, and they come at a 

great economic and social cost. 

Why ðThe Legislature finds thaté 



Race and Ethnicity in Washington (State)

7,656,200

ÅThe April 1,2020, population estimate 

ÅIncrease of 109,790, or 1.45%, since 2019

Source: Google, Oct 27, 2020

Source: https://statisticalatlas.com/state/Washington/Race-
and-Ethnicity



Student Succeeds Act long-term goals

Source: State Board of Education Class of 2018 Graduation Rate report prepared for the March 2019 Board meeting



Poverty Rate in Washington State

Center for American progress: https://talkpoverty.org/state-year-report/washington-
2020-report/, Washington 2020

https://talkpoverty.org/state-year-report/washington-2020-report/


Unemployment Rate by Race



Race and Ethnicity in Jails and Prisons

Source: Vera Institute of Justice ςIncarceration Trends in Washington: 
https://www.vera.org/downloads/pdfdownloads/state-incarceration-
trends-washington.pdfRace 



The Office of Equity

ÅVISION:Everyone in WA has full access to the opportunities, 

power, and resources they need to flourish and achieve their full 

potential.

ÅMISSION:Promote access to equitable opportunities and 

resources that reduce disparities and improve outcomes 

statewide across state government.

Why



Office of Equity

Å5ŜǾŜƭƻǇ ǘƘŜ ǎǘŀǘŜΩǎ ŦƛǾŜ-year equity plan
ÅHelp the state develop language-access requirements
ÅRemove barriers to accessing state services
ÅDecrease inequities across state government
ÅHelp agencies develop their own Diversity, Equity & Inclusion (DEI) plans
ÅPromote systemic and cultural changes by introducing best practices & change 

management to agencies
Å5ŜǎƛƎƴ ƻƴƭƛƴŜ ǇŜǊŦƻǊƳŀƴŎŜ ŘŀǎƘōƻŀǊŘ ǘƘŀǘ ƳŜŀǎǳǊŜǎ ŀƎŜƴŎƛŜǎΩ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ Ŝǉǳƛǘȅ 

goals

What



The Office of Equity

How
Lay a strong foundation. Center equity in all of our operations, 

programs, and interactions.

Maximize the system we have. Through stronger policy, 
integration, and collaboration across systems, sectors, and 
jurisdictions to make the most of the system we have.

Build the system we need. Begin to dismantle racism by 
addressing root causes through bold systemic and cultural 
change.

Blueprint for a Just & Equitable Future: 10-Year Plan to Dismantle Poverty in Washington, p. 50



DECEMBER2021
Rest,Reflect& 
Celebrate

STATEOFFICEOFEQUITY:TIMELINE& MILESTONES

State 

agencies

OFFICEOF 

EQUITY

State 

Legislature

MARCH2021
ҞDirectorhired

APRIL-JUNE2021
ü StandupOffice
ü Prepare to hire
ü Designlogo& website
Ҟ     Plan:Equityplan& measurement

APRIL2021
ҞHeld (12) ²ƘŀǘΩǎ
Next?!Virtual
Briefings (977 registrants)

MAY-JULY2021
ü Agencies conduct current state

equity baseline assessments
Å Policies, People, Practices
Å Community & Staff Listening sessions
Å Readiness to embed equity

JANUARY2022
Implementequity
strategicplan

FALL2021
Å Planningfor 2022
Å Finalizeequityplan&

measures
Å Submitbudgetrequest

INTERIM2021
Å Meetwith Legislators

NOVEMBER2021
Communicatestatewide  
5-yearequitystrategic
plan

MAY-JUNE2021
Statewide Equity 
Strategic Planning 
listening sessions

SUMMER2021ςHireStaff
Å Equityplan& measures
Å Develop & send equity 

plantemplateto agencies
Å Beginto addressAccess

FALL2021
Agenciessubmitequitystrategic 
plan& budgetrequests



Questions



Task Force Business 



WorkFirstSpending Plan 
Babs Roberts




